
Stewardship of Trinity Properties  
Adult Education - September 24, 2017 
 
 
 

These notes are provided by Trinity’s congregational council. They are a summary of the presentation and 
discussion at Adult Education on Sunday, September 24th for the benefit of folks who couldn’t be with us that 
day. Council committed to study our Trinity properties, and this adult education time was the first 
opportunity for discussion. (Notes prepared by Nancy Brodrecht, Council Secretary.) 
 

Financial – Presented by Jackie Currah 

 
▪ Wilmot St. - last 3 years           Gross rental income                     $32,400 

                                                      General operating expense        $8,130 
                                                      Capital improvements                 $15,100 
                                                      Net profit in 3 years                     $9,170 

   
▪ Peel St. – partial year estimated as a full year  

                                                        Gross rental income                   $19,200                                         
                                                        General operating expense       $3,700 
                                                        Net profit based on full year     $15,500 
 

▪ Combined profit of both properties as rentals, approximate    $24,000 
 

▪ Note: These are based on round figures, with some estimates to bring them to full year. 
 

▪ Pastor Tanya’s housing allowance for the current year, (not a full year), is $12,000. This was based on 
a full year allowance for 2017 at $15,120. We are not sure what next year will be. The estimated 
profit for rental income is more than enough to cover the housing allowance for Pastor Tanya.  
 

Questions:   
▪ Q.  Do tenants pay utilities:   
▪ A.  Yes…… Trinity pays taxes and insurance 
▪ Q.  Are there tax implications on the rental income  
▪ A.  Need to check into this. 
▪ Q.  Do volunteers do some of the work.  
▪ A.  Minor jobs are usually done by volunteers, major jobs are contracted out.         

      

Property – Presented by Mike Gascon 

 
History   i.  1910 – 4 lots were acquired including 2 houses 
  ii. 1957 – addition of the Buehlow Hall wing 

iii.1983 – addition of the Martin Luther/Office wing 
iv.1990 -  addition of the Katie Luther Room section  
 

▪ Technically, the church building and the additions are built on all 4 properties, (the church lot, the 
two rental properties, and the vacant Peel lot). If we wanted to sell any portion, it would be difficult 



to sever. A new assessment would have to be done, re-survey the properties and would involve 
lawyers and realtors. A large expense. 

▪ Five-year plan is being developed by our property folks to include all the updates required for 
maintaining the church. 

Examples  
▪ HVAC system has life expectancy of 25 years. The current system has been in place for 34 

years. 
▪ Brick work on the exterior of the church has been damaged by water over the years. 
▪ Stained glass windows – wood is rotting on the outside. Needs to be assessed. 
▪ Painting of the church on the oustside 
▪ Servery task group needs to re-evaluate the use of the Nabert Room. 
▪ Trinity Hall washrooms could be renovated. Suggestions needed. 
▪ Many more areas needing attention. Mike has list. 

 
Questions/Comments/Concerns 

▪ Discussion about Trinity being a designated heritage site. We are classified as heritage, but not 
officially. 

▪ Peel St. and Wilmot St. houses have had extensive renovations in the past few years and are 
currently in pretty good shape. Small things can be fixed easily by volunteers. As with any house, 
there is always something to be done. 

▪ What are the rights of the tenants as far as when we can go in and do regular maintenance? There is 
a provision in the lease that allows us to go into the house, but 24 hours notice is needed. Suggestion 
made to do regular walk through of the houses in the spring and fall when the time changes. 

▪ Suggestion to broaden the 5-year plan to a 10-year plan. Would make it easier to budget for some of 
the bigger expenses. 

▪ Sale of the properties opposed by some members. Legal concerns and property should be reserved 
for parking purposes. 

▪ Appearance of the west side of the church as plants have grown higher than the foundation. 
▪ Objection to the use of ceiling fans in the summer months. Brings the heat down, instead of cooling 

the sanctuary. Need an efficient exhaust fan in the balcony to vent air to the outside. Air 
conditioning in the sanctuary would be too expensive. 

▪ Quotes for items on the 5-year plan should be looked into. Is it possible to set up separate accounts 
similar to the servery fund. This becomes an accounting nightmare, as once designated, funds are 
only good for a particular project. Leftover money can’t be used on anything else. 

▪ Trinity has no maintenance tools/cleaning equipment supplies. Folks can donate any extra items they 
might have at home. 

▪ Discussion about the possibility of using the Endowment Fund to cover some of the large expenses. 
Currently, we can’t touch the principal. Need to clarify. 

▪ Discussion about memorial fund donations. Most folks don’t realize this money goes into the 
Endowment Fund. Need to specify if you want something particular.  

▪ Can we cap off the current Endowment Fund and start a new fund that can be used as needed?  An 
adult education session is needed to discuss this topic further. 

▪ Suggestion to make up a special memorial donation card with a list of places money can be used. 
Donor can make a choice. 

▪ Final comment:  If you bring up an issue with the church property, please come prepared with a                          
solution. 


