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The rain and snow come  
down from heaven... 

Isaiah 55:10 

… giving seed to the sower  
and bread to the eater. 
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Annual meetings – you either love them or you avoid them. 

January marks a time when many pastors sit down and 

reflect on the ministry of a congregation in the last year. We 

typically do this because we have to write those long annual 

reports, recalling what exciting things may have happened in 

the previous year, or acknowledging how the year-end 

financial position will impact the upcoming year of ministry. 

Committees begin to look for new members, and 

congregations talk about visioning processes. Annual reports 

can sometimes feel like a reflection on New Year’s 

resolutions: did we succeed, did we 

fall short, why do we even bother? 

Annual meetings are important in 

the life of the congregation. Some of 

us attend faithfully, and some of us 

find somewhere else to be. But I 

hope you will consider attending the 

annual meeting this year at Trinity. 

Here’s why. Annual meetings can 

accomplish two things: they are an 

opportunity to look back on the past 

year, and they are an opportunity to 

look ahead to the coming year. A good annual meeting, 

accomplishes both. 

Annual meetings are an opportunity to reflect on the 

previous year’s ministry. I know we haven’t been able to be 

together in-person as much as we might have liked in 2021. 

After all, those are the best times of coming together and 

discussing exciting projects, dreaming dreams over coffee 

fellowship time, talking about a congregation’s future. And 

just because we haven’t been together in-person to discuss 

those things and share the accomplishments, that didn’t stop 

us in tackling tough issues like racism, affordable housing in 

our communities, connecting with local congregations to 

send good wishes to people in our retirement homes. These 

are such important things to remember and celebrate.  

But sometimes, when we reflect back, we might find that we 

were discouraged, that we didn’t get to accomplish some of 

those dreams and visions for the congregation, and we 

wonder if we have lost momentum to participate in God’s 

mission to love and reconcile the world. It’s a fine line, when 

we reflect on the past, to not let ourselves get stuck in the 

things that were hard, or the things we didn’t accomplish. 

Looking back always requires that we hold both a sense of 

nostalgia and an excitement for future possibilities. 

That’s why our annual meetings cannot just look backwards 

at what we have done. They must always have a healthy 

balance of looking to the future, and not just to create and 

maintain a church budget for our continued viability. 

Approving a congregational budget 

for a new year should never be the 

only important business item on an 

agenda. Because often times our 

budgets cause us fear and concern. 

What if we can’t meet the budget and 

pay the bills? What will happen to us 

as a congregation? That kind of fear 

can paralyse our conversations, our 

witness, our ability to create 

priorities. 

Annual meetings are prime 

opportunities to set us free, to think about our abundance, 

our gifts for ministry and the things that ignite passion in us, 

so that we can create clear plans for the next 12 months of 

ministry. Often times we spend too much time asking God to 

give us what we want, instead of trusting God to give us 

what we need. What is God inviting us to do? What 

resources has God given us to accomplish the ministry we 

are called to do? What partners might God be showing us to 

help us in our visioning? 

We hope to see you at the Annual Meeting, because God 

calls us together to celebrate our rich history and faith, and 

to set our hearts ablaze to continue God’s work to love the 

whole world.  

Some of Past Annual Meeting Participants 

Annual Meetings: A Roadmap for Ministry 

The Rev. Tanya Varner, Pastor 
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Church Council News 

Trinity’s Church Council met via Zoom on Wednesday, 

January 19th. 

Trinity avails itself of a property manager, Heidi Faul, to 

oversee our two rental properties on Peel and Wilmot 

Streets. Church Council renewed her contract for another 

one-year term. 

As restrictions continue in Ontario, and COVID case counts 

remain high, Council has decided that we will remain with 

online worship exclusively for the time being. This will be 

reviewed again at the next Council meeting on February 16th. 

Our Visioning Task Team continues on their journey and met 

twice during January. They did a prayer walk to think about 

who our neighbours are, and what their needs are. Our task 

team then had another meeting with visioning facilitators on 

January 11th via Zoom. 

Finally, a thank you to Jerry Baan, Sandra Jack, and Judy 

Gueguen as they leave Council. Thank you for your 

dedication to Trinity! 

Judy Gueguen, Church Council Secretary 

Gentle Readers  

The February selection for the 

Gentle Readers book club is The 

Company We Keep by Frances Itani. 

The group meets again on February 

15th at 7:00 pm. Gentle Readers 

successfully pivoted to Zoom for the 

January meeting, and will decide 

closer to the date whether they’ll 

meet at Trinity, or meet on Zoom 

again. Call the church office for 

details. All are welcome!  

Please note that under current provincial COVID-19 rules, 

proof-of-vaccination is required to attend if the meeting 

proceeds as an in-person event. 

Annual Meeting & Report 

Like last year, Trinity’s Annual Meeting will proceed this year 

as an online-only event using Zoom. For folks without a 

computer, Zoom allows participants to also phone in for the 

meeting. The meeting will be Sunday, February 6th at 11:00 

am. If you would like to participate, either online or by 

telephone, please register with the church office by January 

30th: mail@telc.ca or 519-662-1810.  

Instructions for participating will be sent on January 31st. Per 

Trinity's constitution, "voting members are those confirmed 

or otherwise designated members who are members in good 

standing and have attained the age of 18 years."  

Trinity's Annual Report is now available, and was distributed 

electronically in the weekly emailer. Printed copies are 

available by request. Please contact the church office to 

arrange delivery. 

Secret Sisters 

Greetings to all our Secret Sisters and the women of Trinity!  

Usually at this time of year we would be preparing for our 

Annual Secret Sister’s banquet and planning what dish to 

bring to our potluck. We’d be anticipating our Secret Sister’s 

reveal and looking forward to some fellowship with other 

women of Trinity who would also attend our banquet. 

Because we could not gather last year due to COVID-19, we 

decided to keep the same sister for a 2nd year. Who would 

have expected that we’d be in the same boat this year?  With 

the uncertainty we’re facing, I think we should reveal our 

identity to our current sister and then pause Secret Sisters 

until it is safe to gather again in person. I will be contacting 

all the sisters to confirm how we will handle the reveal and 

to discuss some other options for this year. 

Pat Schmetzer 
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Visioning Task Team Update 

Lynn Thompson, Visioning Task Team Member 

This update is designed to keep the congregation informed 

of the process the Visioning Task Team is going through to 

help us develop a path forward into whatever the future 

holds for Trinity. There will be changes, we know that. Being 

prepared and proactive for these changes will serve us well. 

Every month we meet virtually under the guidance of EDGE, 

a United Church organization, along with our own Synod. In 

addition, we meet virtually as a team to share our thoughts, 

ask questions and clarify our own 

experiences. Team members 

include Rick Ritz, Lori Arnott, Lynn 

Thompson, Reid Spencer and 

Pastor Tanya.  

In our first month, we were 

challenged to answer the question 

WHY. Why do we do the things we 

do as a congregation? Why does 

our congregation exist?  Why do 

we even matter? Team members 

shared their ‘why’ in the 

December Dove, and invited the 

congregation to begin to think about 

their own personal ‘why’. Following along from that, at a 

Zoom fellowship hour, many of you answered ‘why’ in your 

own words. Pastor Tanya’s January newsletter included an 

outline of your amazing responses. We are grateful for the 

many and varied comments which help us to focus our 

efforts going forward.  

In January, we were invited to experience a Prayer Walk in 

the Trinity neighbourhood. It is easy to walk through our 

days, and our neighbourhood, unaware of the presence of 

God.  Prayer Walking is an opportunity to walk, focused on 

awareness, listening, and paying attention. We invite 

congregational members to do the same thing: to walk 

around your own neighbourhood asking yourselves 

questions such as: 

▪  God, what do you want me to see? 

▪  What are you showing me about my neighbourhood? 

▪  Where are you already at work? 

After the walk, the Task Team met on Zoom to share our 

observations. Again, we invite you to do the same, asking 

questions such as: 

▪  What did I see about my community? About the people? 

▪  About my engagement with my neighbourhood? 

▪  About God? 

▪  What blessings did I see?  What agony/suffering?  

▪  Where do I see hope? New life? 

More prayer walks are ahead for 

us, and hopefully for you as well. 

They will help us focus on the 

neighbourhoods where our Trinity 

folks reside. Please share your 

experiences with any member of 

the Task Team, through a phone 

call or an email or letter. Your 

input is very important to this 

process.  

We have just begun to struggle 

with more questions that are 

becoming evident during this 

whole process.  

▪ How should we engage people in the community? 

▪ How can we be sure to hear from the quiet members of 

the church and community? 

▪ Where do we meet these folks? 

▪ What does loving your neighbour look like today, during 

COVID and online worship? 

▪ Who are our neighbours in this new reality? Do they live 

nearby or far away? 

▪ Why is being part of Trinity important to you?  

Today, this month, what about Trinity fills your soul? What 

excites you? What worries you? Where are your thoughts for 

the future? As we continue to explore these questions, we 

will keep you in the loop. We invite you to ask yourself the 

same questions, and to share your answers with us anytime. 

In the spring, we will arrange another congregational 

opportunity to share, hopefully in person but again through 

Zoom if necessary. Until then, stay safe. Be COVID strong.  

Trinity’s Neighbourhood 
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On January 24th, we welcomed Judy Hahn

-Yutzi as a new member at Trinity. (The 

many comments in our online worship 

that day gave thanks that her excellent 

homemade goodies could now be called 

“officially Lutheran”!) 

We offer our congratulations to Hans Lauridsen celebrating 

his 85th birthday in February. We also offer our congrats to 

Mark and Karen Yutzi, who celebrated their 55th wedding 

anniversary in January. 

We grieve with the family of Fred Buehlow who died on 

December 6th; and with the family of Mary Snider who died 

on January 19th. Blessed are they who mourn. 

Sacraments and Seasons 

Youth News 

Heidi Van Schaik, Youth Worker 

40 Day Lent Challenge! 

Did you enjoy our Random Acts of Kindness Advent 

Calendar? Have you been missing something this past month 

and looking for something to do each day? Over the 40 days 

of Lent (starting March 2nd) we will be challenging you in a 

variety of activities and tasks. The goal is to reflect, to learn, 

to grow and to have fun! If you have suggestions for 

challenges, please email them to Heidi at 

hvanschaik@rogers.com before February 20th.  

CLAY 2022 – Change of Plans 

CLAY 2022 was being planned for this August in Waterloo, 

but the decision has been made to postpone it to August 

2023. An online event will be held this summer and details 

will be announced in the coming months.  Youth currently in 

grades 7 to 12 will be eligible to attend.   

Monthly Online Games Night 

Throughout the pandemic, Trinity has been hosting online 

games nights for the youth. It has been fun to gather on 

Zoom, see each other, hang out, and play some games. We 

have mastered playing Among Us, beat an escape room, and 

shared a lot of laughs playing Gartic Phone. Details are sent 

out monthly via email and we generally gather online on a 

Friday or Saturday evening. If you are currently in grades 5 to 

12 and are not receiving our youth emails with the 

invitations, please email Heidi at hvanschaik@rogers.com to 

get added to the email list. 

For those who receive a print copy of the Dove newsletter, 

look for your 2021 tax receipt enclosed with this issue. For 

those who read the Dove online, your tax receipt has now 

been mailed, and should arrive soon.  

Thank you to all those who support our mission and ministry 

through financial offerings. 

Year-End Tax Receipts 

Thank you to all those folks who contributed to our 

congregational purchase of the new hymnal supplement, All 

Creation Sings. Of the 200 copies needed for Trinity, 40% 

were covered through our appeal. The remaining copies 

were approved for purchase from the Memorial Fund by 

Church Council. 

We look forward to a day, hopefully not too far from now, 

when we can sing together for in-person worship. In the 

meantime, look for some of the new hymnody to appear in 

our online worship services! This new collection adds about 

200 new hymns and songs to our repertoire of 800 hymns 

and songs from Evangelical Lutheran Worship. 

All Creation Sings 

Jamie Courtney, Minister of Music 
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 Al Junker, president ▪ Tanya Varner, pastor 
Leanne Darlington, interim visitation pastor ▪ Heidi Van Schaik, youth worker 

Jamie Courtney, parish administrator & minister of music ▪ Brian Racho, sexton 
Ron Leonard, honourary assistant pastor ▪ Gywin Murray, emerita director of music 

Lenten Journey 

Trinity’s journey from Lent to Easter starts with Ash 

Wednesday on March 2nd. The service will be at 7:00 pm.  

Church Council will consider a return to in-person worship at 

their February meeting, so it’s too soon to say whether we’ll 

offer in-person worship for Ash Wednesday. The service will 

be broadcast on Facebook, just like our Sunday services, 

regardless of whether we’re able to offer in-person worship 

again by then. 

Nursing Home Visits 

Due to current provincial guidelines, Pastors Tanya and 

Leanne are not able to routinely visit nursing homes or long-

term care facilities.  

At Nithview, for example, our pastors are only able to visit to 

offer end-of-life (palliative) care, and only if caregivers make 

a request to administrators for a pastor to visit. 

Rules for individual facilities can be different, and can change 

further as provincial rules change. Please check with the 

facility where you or your loved one live for their current 

rules on visitors.  

Please be in touch with our pastors if you need pastoral care, 

or have any questions. 

Monthly Financial Update 

While we’d normally share an update on the congregational 

finances in the pages of the Dove, the timing of this issue 

coincides with the release of the Annual Report and 

accompanying financial statements.  

So, for the year ending December 31st, please refer to the 

year-end financial statements (in the weekly emailer), and 

the Finance portfolio commentary in the Annual Report. 

Printed copies of the Annual Report and Financial Reports 

are available from the church office by request. 

We’ll return to our usual financial reporting in the Dove with 

the March issue (where we will give an update on January 

2022). 

Many Trinity folks sign up for Pre-Authorized Remittance 

(PAR) as a convenient way to make recurring monthly 

donations. Withdrawn on the 20th of each month, PAR 

donations allow donors to select the Trinity initiatives they 

would like to support.  

Did you know that Trinity receives monthly PAR offerings 

from 75 households? In 2021, PAR offerings to our General 

Fund accounted for more than half of all General Fund 

donations, providing steady and predictable revenue to fund 

our mission and ministry. We also have many folks support 

the Capital Fund, Pastor’s Discretionary Fund, and Canadian 

Lutheran World Relief via their monthly PAR offerings. 

If you are already a PAR subscriber, and would like to 

increase contributions in 2022, or if you would like to sign up 

for PAR, please contact the church office or visit 

www.telc.ca/PAR.  

Offerings via PAR 



Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 
9:30 am 
Prayer Circle 
10:30 am 
Bible Study 
5:00 pm 
Karate 
7:00 pm 
Visioning Task 
Team 

2 
 

3 
9:30 am 
Music Together 
 
 
 
 
 
 

4 
 

5 
9:30 am 
Music Together 
7:30 pm 
AA 

 

6 
5th Sunday after Epiphany 
9:30 am  Online Worship 
11:00 am Annual Meeting (Zoom) 
 
 

7 
6:00 pm 
TOPS 
 
 

8 
10:30 am 
Bible Study 
5:00 pm 
Karate 
 
 

9 
 

10 
9:30 am 
Music Together 

11 12 
9:30 am 
Music Together 
7:30 pm 
AA 

13 
6th Sunday after Epiphany 
9:30 am  Online Worship 
11:00 am Fellowship (Zoom) 
11:00 am Confirmation Class (Zoom) 
 
 

14 
6:00 pm 
TOPS 

15 
10:30 am 
Bible Study 
5:00 pm 
Karate 
7:00 pm 
Gentle Readers 
 

16 
7:00 pm 
Church Council 
Meeting 
 
Dove Deadline 
(March Issue) 
 

17 
9:30 am 
Music Together 
9:30 am 
NVMA  
Rostered  
Leaders 

18 
 

19 
9:30 am 
Music Together 
7:30 pm 
AA 

20 
7th Sunday after Epiphany 
9:30 am  Online Worship 
11:00 am Adult Learning (Zoom) 
 
 
 

21 
FAMILY DAY 
Church Office 
Closed 
 
 

22 
10:30 am 
Bible Study 
5:00 pm 
Karate 

23 
 

24 
9:30 am 
Music Together 

25 
 
 
 
 
 
 

26 
9:30 am 
Music Together 
7:30 pm 
AA 

27 
Transfiguration of Our Lord 
9:30 am  Online Worship 
11:00 am Fellowship (Zoom) 
11:00 am Confirmation Class (Zoom) 
 
 
 

28 
6:00 pm 
TOPS 
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