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Transactional and Transformational Stewardship
The Rev. Tanya Varner, Pastor
This past week I was in several stores where I was asked to
donate to a charitable cause. I must admit, I am not one to
give donations at the check out. It’s not that I don’t think the
organizations are important ones, I usually do. But I tend to
like to distribute my financial gifts through the church, or
directly to particular organizations with which I have an
attachment.
That word, attachment, might actually be important when
trying to decide what causes or organizations to support. I
have been thinking about stewardship from the vantage
point of attachment in two different ways: one transactional
and the other transformational. The following are my
beginning definitions on these two types of stewardship:
Transactional Stewardship – the act of supporting a cause,
through financial donation.
Transformational Stewardship – the act of changing lives
through the gifts of time, talent, and treasure.
When I think about transactional stewardship in the church, I
think about my giving to Trinity’s General Fund. When I give
an offering to General, I trust that the church uses that
money for day-to-day operations in order to conduct the
business of the church. It’s transactional stewardship in that
the financial offering given through an offering envelope or
PAR pays the bills, salaries, and goes toward some routine
property expenditures around the building. These are
necessary infrastructure items and daily expenditures, and
while they are not pretty, they are definitely necessary to the
day-to-day running of church operations.
I am also a supporter of transactional stewardship when I
give a yearly donation to a cause or organization that I
believe is doing good work on behalf of society, such as local
hospitals or outreach organizations serving the most
vulnerable.
When I think of transactional stewardship, I trust that my
donations are going where they need to go, but the specific
end results perhaps are not top of mind. I write the cheque
or donate online, and the act of stewardship is complete on
my part. I trust my offering has assisted an organization in its

work or changed a life, but I likely will never experience the
outcome in a personal way.
We all have the ability to be generous and can probably
manage our financial giving. The more appropriate question
for churches is, how do we get people to understand and
equate stewardship ministry not just to finances, but with
spiritual growth? The answer might be in exploring
transformational stewardship.
Transformational stewardship has a different purpose, I
believe. It is stewardship that changes another life, and also
has the potential to change my life, too. There is the
possibility of creating an attachment with another human
being. This kind of stewardship might look like volunteering
at a homeless shelter or working at the local food bank. It
might be volunteering at a retirement home, sponsoring a
refugee family, or working on issues of truth and
reconciliation with our Indigenous neighbours. Through
transformational stewardship, we make face-to-face
contacts, or attachments, with others and those encounters
change all of us. It is stewardship from the inside out. In
these encounters we seek to strip away privilege and power,
haves and have nots, and help us see the face of God in one
another.
Whenever the word stewardship is used in the church, we
have come to understand that it means transactional
stewardship which focuses on our treasures alone. However,
the church is still trying to figure out how to make
transformational stewardship a spiritual practice.
Don’t get me wrong, I think the world needs both
transactional and transformational stewardship; each has a
place in making the world a better place. But sometimes I
think it is far easier for our stewardship to become
transactional, when a transformation might have a bigger
human impact.
Here are a few questions to ask when considering if an act is
transformational stewardship:
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continued on page 3...

Stewardship… continued

MARK YOUR CALENDAR

▪

Does the gift (time, talent, or treasure) change the lives
of the receiver and the giver?

▪

How closely connected is my giving to my spiritual
growth?

▪

Does the gift invite me to think about my response in a
spiritual way, serving God, serving neighbour?

▪

How can we steward (put to good use) the gifts we’ve
been given, in all their many forms, to do the work God
has given us to do?

Spring
Work Day
Saturday, May 14th
Watch for more details coming soon
in the weekly emailer.
Consider adding your name to the sign-up
sheet at Trinity, or call the church office.

Church Council News
Pat Schmetzer, Council Secretary
Trinity’s Church Council met via Zoom on Wednesday, March
16th.
With the province and region gradually lifting pandemic
restrictions, Trinity Council has decided to remove the
requirement for proof of vaccination to attend worship
effective March 20th.
Continuing our cautious approach to in-person worship:
▪

▪
▪

Trinity will continue to require mask wearing at worship
and for visiting the office or other parts of the building
used by Trinity.
Trinity will maintain seating in every other pew.
Starting at Easter, Trinity will begin to increase the
amount of quiet congregational singing.

Holy Week Worship
Please join us for Holy Week services as we mark the events
leading to Christ’s crucifixion.
▪

The Visioning Task Team continues their work, exploring
concepts of “stakeholders”, such as some of our partners
and online worshippers in addition to our “members” and
consideration of Trinity as a “community hub” and what that
might look like.

Maundy Thursday, April 14th, 7:00 pm
We gather for confession and forgiveness, and
footwashing, as we remember Jesus’ commandment to
love one another.

▪

Good Friday, April 15th, 10:00 am
We contemplate the Passion of Jesus through the words
of the Gospel of John.

Look for after-worship coffee fellowship to be held outdoors
beginning after the May long weekend, weather permitting.

These services will be both in-person and online on our
Facebook page. All are welcome.

Council will review COVID-19 precautions again at their April
meeting.
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Humanitarian Crisis

Prayer Vigil
Traditionally, Trinity hosts a prayer vigil from Good Friday
through Holy Saturday. Individuals or families from the
congregation sign up for one-hour timeslots from the
conclusion of the morning Good Friday liturgy, through to
the afternoon of Holy Saturday. We are pleased to offer this
as an in-person event once again! This year, the dates are
April 15th and 16th.

CLWR is joining leading Canadian aid agencies – through the
Humanitarian Coalition – in launching an appeal to raise
funds and rush emergency assistance to people affected by
the crisis in Ukraine.
The UN has reported that more than 3 million civilians have
already fled the country; the EU estimates that this number
will increase as fighting escalates, creating a widespread
humanitarian crisis.
CLWR's focus is on providing emergency kits, basic
necessities, shelter, basic medical services, and psychosocial
support, for both refugees who have reached neighbouring
countries as well as internally displaced people.

In this personal time of devotion, as folks contemplate
Christ’s death and resurrection, many will pray, sing, or read.
Consider signing up for a timeslot or two. The sign-up sheet
is in the narthex at Trinity.
Folks are also invited to participate from home! We’ll be
sending a vigil-on-demand link with a one-hour video of the
worship space to accompany your own time of personal
devotion and prayer. Watch for a special emailer to be sent
the week of April 10th.

Trinity Choir

You can donate directly to CLWR at clwr.org, or via your
Trinity offerings marked "Ukraine Appeal" (cheques payable
to Trinity Lutheran Church).

Sacraments and Seasons
With our rapidly changing COVID environment, we continue
our pause on choir rehearsals and participation in worship.
We’re all hopeful that that coming weeks and months will
yield lower COVID-19 cases and hospitalizations, but we’re
not out of the woods just yet. Prolonged singing, even
masked, presents an elevated risk for spreading COVID-19.

We offer our congratulations to
Renate Berg celebrating her 85th
birthday in April. We also offer our
congrats to Dan and Eileen Miller
celebrating their 50th wedding
anniversary, and to Judie and Ken
Seltzer who celebrate their 55th
wedding anniversary in April.
We offer a welcome to Bruce Cook, who joined Trinity as a
new member on Sunday, March 6th.

Since choir normally wraps up at the end of May, and that
isn’t too far off now, we’ll look ahead to the fall for the
return of choir, provided that pandemic conditions continue
to improve. We look forward to welcoming our choir
members! New members welcome, too!
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Youth News

ELCIC National Convention

Heidi Van Schaik, Youth Worker
40 Day Lent Challenge!
There is still time to join the 40 Day Lent Challenge! Over the
40 days of Lent, the youth have been challenged in a variety
of activities and tasks. The goal is to reflect, to learn, to grow,
and to have fun! If you are not on the youth email list, but
would like to participate in the 40 day challenge, feel free to
email Heidi at hvanschaik@rogers.com. Everyone is welcome
to participate and you won’t be added to the regular Youth
contact list, unless you would like to be.
Games… Games and More Games!
As we have passed the two year mark of this pandemic and
gathering online, the youth have mastered hanging out via
Zoom. We have tried a variety of games, and each month,
we have enjoyed each other’s company and have shared
many laughs. If you are interested in joining us, details are
sent out monthly via email and we generally gather online on
a Friday or Saturday evening. If you are currently in grades 5
to 12 and are not receiving our youth emails with the
invitations, please email Heidi at hvanschaik@rogers.com to
get added to the email list.
Earth Day
As Lutherans, we are tasked with being stewards of creation
and to take care of the world God created for us. Each year,
Earth Day is recognized on April 22nd and events are held
throughout the world. A great resource for events is
www.earthday.org/earth-day-2022. We are blessed to live in
a diverse country with many natural resources, and it is
important that we each do our part to protect these
resources, and to also be aware of the footprint we are
leaving on our planet. The Ecological Footprint Calculator
(footprintcalculator.org) is a tool developed by the Global
Footprint Network, to substantiate the interconnectedness
between lifestyle, the use of natural resources, and the
effect this has on the environment. It also offers suggestions
for reducing consumption. According to data collected by the
organization, on average humans worldwide use ecological
resources that would require 1.75 Earths to sustain. What is
your ecological footprint? Are there simple changes you
could make to lower that footprint?

Following prayerful consideration at its March 2022 meeting,
the ELCIC’s National Church Council (NCC) made the decision
to hold the 2022 ELCIC National Convention as a virtual
online gathering to conduct essential business of the church
and to hold a special in-person convention in 2023 to allow
time for a fuller gathering experience.
While many places across the country are starting to open
up, NCC members expressed concern for planning
requirements and overall comfort-level of delegates who
may be anxious about travel and large-group gatherings.
“The final decision was made in the best interest of the
health and safety for all who would be part of our upcoming
convention - delegates, staff, volunteers and visitors,” says
ELCIC National Bishop Susan Johnson.
The ELCIC is required to have a convention every three years,
with the time and place determined by NCC.
“Holding convention online this year and a special
convention next year allows us to ensure that we meet this
year to conduct the business of the church. This decision also
allows for what we hope will be an opportunity to meet
together next year and fully enjoy all the various
components of convention that really make us feel like we
are coming together as church, such as in-person worship,
singing, and fellowship. This feels like the right decision for
this moment,” explains Bishop Johnson.
Further details will be available in the coming weeks as
planning progresses. Delegates are asked to hold July 15th
and 16th, 2022 in their calendars for the online gathering. As
per Part VII, Section 20 of the ELCIC Administrative Bylaws,
delegates to the regular convention will also be delegates to
the special convention in 2023.
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Visioning Update

Palm Sunday without Palms

Lynn Thompson, Visioning Task Team
The Visioning Task Team continues to meet monthly, with
the guidance of Rev. Bronwyn Corlett, United Church EDGE
Network for Ministry Development. We have been meeting
on Zoom with two other Lutheran churches who are
undergoing similar processes, and we meet at our own Zoom
meetings as well, to discuss what we have learned, to share
ideas as they arise, and to plan next steps in the process. We
also invited feedback from the congregation during online
Fellowship/Adult Learning.
Having completed five of eight months’ work, we are now
preparing to meet with Church Council, with a proposal for
consideration of next steps for the congregation. Before
long, all of you will be brought onboard as together we
Dream Big – Finding our Way Forward.
We are always available for questions, comments,
suggestions. The Visioning Task Team members are Lori
Arnott, Rick Ritz, Reid Spencer, Lynn Thompson, and Pastor
Tanya.

Gentle Readers
The April selection for the Gentle Readers
book club is The Poisonwood Bible by Barbara
Kingsolver. The group meets again on April
19th at 7:00 pm. Simply come to the meeting
having read the book in advance.
It is anticipated that this will be an in-person
meeting in the Martin Luther Room at Trinity. Facemasks
required.

Grass Cutting
Church Council is looking for volunteers for grass cutting in
spring, summer, and fall. This task could be shared between
several helpers, and is ideal for high school students looking
for volunteer hours.
If you are interested, please contact Mike Gascon or the
church office.

Many people spread their cloaks on the road, and
others spread leafy branches that they had cut in the
fields. Then those who went ahead and those who
followed were shouting, “Hosanna! Blessed is the
one who comes in the name of the Lord! Blessed is
the coming kingdom of our ancestor David! Hosanna
in the highest heaven!”
Mark 11:8-10
Scripture tells us of Jesus’ entry into Jerusalem where the
crowds shouted “Hosanna!” and spread branches. Many
Christians observe this event with the waving of palm
branches each year on Palm Sunday, the beginning of Holy
Week.
Unfortunately, many palm branches are sourced in a manner
that is harmful to the environment. Harvesters are often paid
by volume, encouraging reckless cutting in fragile
ecosystems. On top of that, the palms have to be shipped to
churches, increasing the environmental footprint with
transportation. As such, Trinity’s Worship and Music
Committee recommended, prior to the pandemic, that we
cease ordering palms for use in worship. While the timing of
lockdowns meant that we have not had worshippers on a
Palm Sunday for the past two years, we instead adorned the
worship space with living plants.
This year, with in-person worshippers in the building on Palm
Sunday, we’ll use locally sourced greens, likely cedar, to
wave in worship. We look forward to welcoming you to
shout “Hosanna” at Trinity on April 10th. If you’ll be
worshipping online from home, consider participating with a
branch cut from a tree in your own yard or neighbourhood.
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Financial Update
Carol Murray, Congregational Council

2022 General Fund
Actual YTD

Budget YTD

Variance

Receipts

42,057

41,117

940

Expenses

53170

52,802

368

($11,113)

($11,685)

$572

Total

2022 Capital Fund
Actual YTD

Budget YTD

Variance

Receipts

7,636

2,917

4,719

Expenses

0

2,917

(2,917)

$7,636

0

$7,636

Total

Year-to-date figures updated through February 28th, 2022.
Capital Fund carry-over from 2021, not included above, is $21,504.

For the month of February, we had General Fund income of
$19,958. This is pretty close to our budget of $20,309. Our
expenses for the month of February of $27,607 are just
slightly higher than our budget of $26,482. This leaves us
with a deficit of $7,649 for the month and a year to date
deficit of $11,113.
For the Capital Fund, we had an income of $6,433 ($1,183 to
capital income and $5,250 in designated offerings to our
Major Capital Expenditures). There were no expenses this
month.
If you are interested in donating to the Major Capital
Expenditures approved at the Annual Meeting, please mark
your envelope with “Major Capital Expenditures”. If you are
using pre-authorized remittance (PAR), you can designate
extra monthly funds by contacting our Parish Administrator,
Jamie Courtney.
Thank you for your support to Trinity’s ministry.

Offering Statements
Trinity supplies quarterly offering statements to all those
who make financial offerings to support our mission and
ministry. However, we always skip the first quarter since it’s
pretty soon after tax receipts go out for the previous year.
However, offering statements are available any time from
the church office. If you’d like a copy of your year-to-date
2022 offerings, please contact Jamie in the church office.

Al Junker, president ▪ Tanya Varner, pastor
Leanne Darlington, interim visitation pastor ▪ Heidi Van Schaik, youth worker
Jamie Courtney, parish administrator & minister of music ▪ Brian Racho, sexton
Ron Leonard, honourary assistant pastor ▪ Gywin Murray, emerita director of music
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April 2022
Sunday

Trinity Church
New Hamburg

Monday

Tuesday

Wednesday

Thursday

Friday

1

Saturday

2
9:15 am
Music Together
7:30 pm
AA

3

4

5

6

7

5th Sunday in Lent
9:30 am Hybrid Worship
11:00 am Adult Learning (Zoom)
Aging and Spirituality
with Rev. Dr. Jane Kuepfer
11:00 am Confirmation Class (Zoom)

6:00 pm
TOPS

9:30 am
Prayer Circle
10:30 am
Bible Study
5:00 pm
Karate

6:30 pm
Evening Prayer

9:30 am
Music Together

10

11

12

13

14

Palm/Passion Sunday
9:30 am Hybrid Worship
11:00 am Fellowship (Zoom)

6:00 pm
TOPS

10:30 am
Bible Study
5:00 pm
Karate

17

18

19

Easter Sunday
9:30 am Hybrid Worship

6:00 pm
TOPS

10:30 am
Bible Study
5:00 pm
Karate
7:00 pm
Gentle Readers

Church Office
Closed

24

25

26

2nd Sunday of Easter
9:30 am Hybrid Worship
11:00 am Fellowship (Zoom)
11:00 am Confirmation Class (Zoom)

6:00 pm
TOPS

10:30 am
Bible Study
5:00 pm
Karate

8

9
9:15 am
Music Together
7:30 pm
AA

15

16

9:30 am
10:00 am
Music Together Good Friday
Worship
7:00 pm
Maundy
11:00 am
Thursday
Prayer Vigil
Worship
Begins

9:15 am
Music Together
7:30 pm
AA

20

21

23

7:00 pm
Church Council
Meeting
Dove Deadline
(May Issue)

9:30 am
Music Together
9:30 am
NVMA
Rostered
Leaders

27

28
9:30 am
Music Together

22

9:15 am
Music Together
7:30 pm
AA

29

30
9:15 am
Music Together
7:30 pm
AA

